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UNIVERSITY STUDENT VOICE COMMITTEE 
 

Minutes of the Meeting held on Wednesday 21st November 2018  
 10.00am in Room 2.08, Claus Moser Building 

 
The Chair welcomed members to the meeting. 
 
CONFIDENTIAL TO MEMBERS OF USVC ONLY 
1. Absences/ Additional Presences 

Apologies noted on the attached attendance list. 
 
2. Minutes of the Previous Meeting 

The minutes of the meeting held on Wednesday 21st November 2018 were approved as an accurate 
record, subject to a minor amendment at minute 1A (iv) to refer the Active Lifestyle Officer rather than 
Coach. 
 

3. Matters Arising 
The actions list was updated based on feedback from members. 
 
In addition the following points were noted: 

i. Action 5 (Facilities at the CEC)- Tom Snape welcomed the progress on this action as a significant 
step forward. 

ii. Action 8 (Informal Warnings Text)- In addition to a plain English review of Student Services 
communications, Postgraduate Research documentation had also been reviewed and amended as 
required. 

iii. Action 12 (Unconscious Bias)- feedback to be relayed to Equality, Diversity and Inclusion Oversight 
Group and BAME Group. 

4. Annual Terms of Reference Review 
The Committee reviewed the terms of reference and made no further changes to the main content since 
their previous review in February. It was noted, however, that the membership was not correct. 
Secretary to amend based on current structures. 

 
 
 
SECTION ONE- ITEMS FOR DISCUSSION 

 
1A. Matters Raised By Students 
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i. Study Abroad 
Tom Snape raised that the University was looking to move from the option to undertake a semester 
abroad towards offering only a full year abroad. He expressed concern that the offer of a full year 
abroad was less attractive to students than a semester. Clarity was requested as to whether the 
proposed changes have factored this in. 
 
Katie Szkornik welcomed this request and confirmed that Faculty Learning and Teaching Committee 
had requested a steer on whether to implement a year abroad option or not. It had been reported that 
there were complexities around the implementation of 30 credit modules which impacted on study 
abroad options. 
 
The requests were noted and would be passed to Education Committee to take forward.  
 
 

ii. Reading Weeks 
Tom Snape highlighted that the official University policy was that there were no reading weeks, 
however, Schools had local arrangements including some weeks with no teaching. Clarification was 
required for students on what was expected of them during these weeks to ensure they were adding 
value to their studies. 
 
It was also noted that Combined Honours students experienced further complexity as weeks with no 
teaching were often different in each of their schools or one school had them and one did not meaning 
that if it was intended to be a reading week, its value was limited when lectures were still taking place 
in other Schools. 
 
The potential of utilising these weeks for wellbeing related activities as well as the planned expansion 
of Be More to run through the year was highlighted. It was noted that there will always be a differing 
view among students some of whom would value these weeks and some would not. 
 
The issue of terminology and the need for clarity around the purpose of weeks with no teaching would 
be reported to Education Committee for further discussion. 

 
 

iii. Wednesday Afternoons 
Tom Snape requested this item be deferred to the next meeting as both Amy Holden and Elliot 
Lancaster were not present and had been working on the matter.  
 
It was highlighted that some responses to their request for information from heads of School were still 
outstanding. 
In the meantime, the committee discussed the ongoing conversations around Wednesday afternoons. 
Helen Galbraith confirmed that the timetabling steering group were supportive of the work being 
undertaken by the SU officers and had asked Deans to ensure Heads of School responded to the 
request for information. The need for examples where none duplicated events had been scheduled for 
Wednesday afternoons, which was outside of the common policy was emphasised. It was agreed that 
the matter would be raised at the next PVC/Deans meeting by way of a reminder. 
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Angela Dale highlighted that there was also a need for students to be allowed to leave Wednesday 
morning events on time so that they could make their team activities which often required travel. 
 
Helen Galbraith confirmed that there were two distinct issues being discussed, the first around the 
need to adhere to the common policy and keep Wednesday afternoons free in line with the 
parameters of the policy and the second around whether the policy was appropriate which was a 
separate discussion. 
 
It was confirmed that Post Graduate Taught programmes were outside of the current common policy. 
 
 

iv. Culturally Competent Counsellors 
Ele Fisher reported that this was a matter being discussed nationally in terms of the diversity of 
counselling staff across all protected characteristics but also in terms of cultural diversity. The issue 
being that a lack of cultural diversity within counselling provision impacted on engagement as students 
felt their issues would not be fully understood.  
 
Katie Laverty noted that this was a valid point and that there were two key issues to consider, firstly 
the diversity of staff within the counselling function and secondly their cultural competence. She 
highlighted that bigger institutions had scope to bring in specialists to fill any gaps in provision so the 
challenge for Keele was to address this within the context of institution size. The need to take this 
forward was noted. Katie Laverty and Ele Fisher would meet to discuss this further and feedback to the 
February meeting. 
 
George Blake reported that he was aware of national discussions considering the establishment of 
inter-institution teams, possibly to include FE providers to share specialist expertise among a number 
of institutions.  
 
Tom Snape noted the success of the BAME mental health event held in the SU during 2017/18, in 
particular the increased engagement at a specialist event as opposed to a more general one. 
 
Katie Laverty highlighted that Peer Support was now in place within the Counselling function, not as a 
replacement for counselling but to enhance and complement the service and the support available. 
 
 
 
 

v. Off Campus Students – Town and Gown Relations 
Tom Snape reported that a number of conversations had been held both with the University and the 
Local Authority regarding provision for off campus students. It was highlighted that off campus 
students can often be more vulnerable, for a variety of reasons. Keele had traditionally been campus 
focussed, however, there was an increasing number of students living off campus. Required 
considerations included the need for specific induction and increased awareness of facilities available 
off campus. A need for a joined up approach to address these issues was emphasised. 
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The Chair welcomed the discussion highlighting that the Off-Campus Coordinator post was coming up, 
which would be an important step forward in this area.  
 
Jonathan Wastling agreed and noted that there was a need for the University to recognise the 
transition away from a campus based focus and to enhance provision accordingly to ensure all 
students were supported and their views taken into account. 
 
George Blake picked up the earlier point regarding vulnerable groups highlighting that students who 
end up living off campus, especially in their first year have often arrived via clearing and so may not 
have been to an open day or have as much understanding of the University as other students. In light 
of the changing financial support arrangements for students and increasing student numbers there 
was a need to be aware of these issues. 
 
Paul Reynolds confirmed that the new library building had reported that they were picking up a lot 
more student queries than they received in the previous building. This highlighted it was worth 
considering University presence within the building, although it was accepted that it is already a very 
busy area with a number of functions. 
 
It was confirmed that discussions with the local authority regarding an SU presence in the Guildhall 
were continuing. 
 
Katie Laverty confirmed that alongside specific induction for off campus students, there was a need to 
consider ‘out-duction’ for those who move off campus. She highlighted that off campus students who 
come on to campus regularly are engaging with the University and so are less of a concern in terms of 
services than those who are less able to get to campus for various reasons. 
 
It was noted that a Welcome Week event for off campus students is usually planned although this 
year’s event ended up being cancelled. The possibility of a focus group or just a tailored induction 
event was discussed. 
 

 
1B.  Matters Raised by the University 

i. Student Services Update 
Katie Laverty noted that this item had previously been a written report but since she was new to the 
University, feedback was welcome of the format of report the Committee wished to receive. A brief 
summary of activity within Student Services was provided as below: 
• Safeguarding Policy- The student Safeguarding Policy had been approved by UEC and associated 

activities to support its roll out were ongoing. Feedback on the policy was welcome. 
• Prevent- Online training had been developed with Organisation Development and in occultation 

with the Regional Prevent Coordinator, the focus of the training was on recognising 
vulnerabilities. 

• Strike Fund posts- two dedicated posts had been confirmed to expand out of hours provision. 
The posts were on a shift basis for a one year fixed term as a pilot.  
A project officer post was also being considered linked to the OfS bid (item 1B(iii)). 

• Phillip Soars Bursary- Positive conversations had been held to establish the bursary available to 
four first year of Foundation year students.  
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• Supporting Our Students Together Booklet- the updated booklet had been circulated to all staff. 
• Events- Keele is Global and Drug and Alcohol Awareness week had been held. 
• Counselling and Mental Health- the Counselling Service was increasingly busy and had seen a 

17% increase in cases on top of a year on year increase of about the same amount.  The average 
wait for an initial assessment was six days. A step care model had been introduced where an 
initial assessment is undertaken to assess what kind of support would be most effective. 
Telephone triage had also been introduced to replace drop in sessions as it allowed more clients 
to be seen within the same timescale. As discussed earlier, peer support based on the Oxford 
model had also been introduced. 

• Disability and Dyslexia Service- the service had reported an increase in the complexity of cases 
being dealt with. Having a dedicated Student Support Worker was improving in house provision 
and a review of other internal processes had been undertaken to identify improvements. The 
streamlined exam arrangements process was reported as another significant improvement. 
DDS had been accredited with the Epilepsy Friendly Mark recognising a commitment to do more 
to understand the needs of students with epilepsy and to provide tailored support. 
The Connect at Keele event welcomed 22 students supporting their transition to University. 

• Our Shared Britain- the Chaplaincy team had participated in a number of events for the First 
World War centenary, supported by Keele Communities Together. 

• Student Services Centre Statistics- The student services centre responded to 30,500 enquiries 
per year. This could be further broken down to 4,000 per month at the beginning of the year. 
There had been a marked improvement in engagement with social media activity, which was 
noted as this can be an area where other institutions struggle to make progress.  

 
Tom Snape noted that a number of students had fed back how valuable they found the Connect at 
Keele events. 
 
John Wootton asked when the Wellbeing Officer was due to start. It was confirmed that it was still in 
the approval process but was being actioned as soon as possible. 
 
John Wootton requested more detail on the Peer Support scheme. Katie Laverty outlined that it had 
been developed by the counselling service in response to feedback from students indicating that a 
student was 75% more likely to disclose an issue to a friend than a member of university staff. The 
scheme had been developed by counselling as a way to pick up issues but was closely aligned to the 
service. Katie would put John in touch with Mark Fudge to discuss further. 

 
Fay Harris queries whether the telephone triage service was still due for review at Christmas. Katie 
Laverty to check and feedback to Fay. 

 
The discussion picked up a number of queries and requests for more detail on Student Services Centre 
statistics. Katie Laverty to arrange a meeting with the SU Officers and Student Services Centre 
Manager to confirm requirements and develop the required reports. 
 

ii. Regulation B7- Student Complaints 
Lynn Knight introduced the paper confirming that the amendments were triggered as it was 
identified that the majority of complaints were not being resolved with the timescales recommended 
by the OIA Good Practice Framework. The delays in the previous process had been caused in two 
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areas, routing of complaints for investigation, a long reporting process requiring time for checking 
draft reports ahead of an outcome being reached. The new proposals allowed for sifting of new 
complaints to identify where they can be resolved without progressing to a full formal investigation. 
These complaints would be dealt with by way of an outcome letter and would not require a full 
report. The presentation of the regulation had also been considered in line with the principles of the 
ongoing regulations review project. 
 
Katie Szkornik confirmed that Education Policy Sub-Committee had reviewed the draft regulation and 
proposed some further amendments. She suggested it would be better for the revised version to be 
circulated to avoid the same points being raised. 
 
Lynn Knight confirmed that the majority of changes proposed were from a plain English perspective 
and did not materially change the structure of the regulation but would circulate the revised version 
to the Committee via the secretary. 

 
George Blake queried the process for complaints about the KPA. Lynn Knight clarified how 
complaints dealt with on behalf of the KPA worked in practice. 
 
Katie Laverty confirmed that Student Services had a group of students who had agreed to act as 
critical readers for University policies. This was welcomed and participation encouraged.  

 
iii. OFS Mental Health Bid Update 

Helen Galbraith updated the Committee on the bid that had been submitted to the Office for 
Students Challenge Fund (formerly the HEFCE Catalyst Fund). There had been a tight deadline for 
submission of the bid, which had been submitted jointly with Staffordshire University. Bids were 
invited around three key priorities, student transitions, early intervention and step change in 
support. The criteria included a strategic and multi provider approach, active senior engagement, 
student engagement, collaborative partnerships and matched funding. The submission had sought to 
hit as many of the criteria as possible and included collaboration with the local colleges and health 
partners. 
 
It was highlighted that the bid was very ambitious and the outcome uncertain, however, if it was 
unsuccessful the University would seek to explore some of the identified work streams as far as 
possible, especially in terms of partnership working. 

 
iv. Student Engagement Monitoring 

Helen Galbraith confirmed the proposals marked a move away from attendance monitoring which 
was intensive in terms of staff hours and had an in-built lag in the process as a result of the time 
taken to implement it. The focus moved beyond attendance to present a joined up approach that 
would deliver quality data to enhance the student experience and respond to School requirements 
better.  
 
Feedback was gathered from students as part of a previous HEFCE Catalyst project run by Dr Ed De 
Quincey. This captured some student expectations in terms of engagement monitoring and it was 
hoped some of these elements could be picked up in the new proposals. It was also hoped that the 
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new approach would allay some of the concerns expressed by students regarding attendance 
monitoring and ensure buy in from students to the project. 
 
Helen Galbraith summarised that UEC were supportive of both strands of the OfS bid and confirmed 
that the links with partners across the University, external stakeholders and students would be 
pursued whether or not the bid was successful. 
 
The Chair welcomed the bid noting the volume of work that had been undertaken to pull it together 
on time.  
 
The Student Representatives welcomed the bid and noted they were keen to participate to ensure 
student input. 
 
The Committee noted that the OfS was relatively new and so there was a need to keep a watching 
brief on further bidding opportunities, it was hoped that the tight deadlines would not be a recurring 
theme. 
 
  

SECTION TWO- ITEMS FOR REPORT 
 
8.  KeeleSU Officer Report 

The Committee received and noted the report from KeeleSU.  
 
9.  KeeleSU Reports 

The Committee received and noted the reports from the KeeleSU departments. 
 

10.  University Reports 
 
(i) Estates and Development Report 

The Committee received and noted the report from the Estates and Development Directorate. 
 
 

(ii) Library Report 
The Committee received and noted the report from the Library. 
 
Reading Lists- Unstarred by the Chair 
The Chair drew the Committee’s attention to the statistics for Reading List data provided to the 
library, noting that some of the response rates were notably poor. 
 
Paul Reynolds confirmed that the result of the poor response rates was a poor service to students 
resulting in negative feedback. It was noted that the library were aware of some particular issues 
around sessional teaching which accounted for some delayed responses and were looking at a means 
to address this. The issue had been raised with the Committee to try to get ideas to take forward as a 
resolution to the problem. 
 



Page 8 of 9 
 

It was queried whether the Foundation Year lists were unchanged which would account for the 
response. It was confirmed that there may be minimal change. It was also clarified that the delay was 
not in the production of lists for course materials but in supplying these lists to the library, which was 
more of an issue as the library were not able to have the material ready for students when they try 
to access items from the lists. 
 
Professor Wastling noted that the statistics were in need of significant improvement and that he 
would feed this back within his Faculty. The matter would also be raised at the PVC and Deans 
meeting to bring it to their attention. 

 
The importance of this issue to the student experience was emphasised. It was also noted that the 
current deadlines only applied to undergraduate programmes. It was suggested that education 
Committee should discuss the issue to identify a University level approach. 

 
The Chair confirmed that she had also asked Dr Rafe Hallett to identify priority reading. 
 
Lynn Knight reported that a recent complaint about the lack of reading list provision had resulted in a 
financial settlement as the delay in providing reading lists had delayed the lists being converted to an 
accessible format. 
 
The Committee discussed possible solutions and noted that the semester two deadline was 
approaching and so a practical solution was required to address the situation. 
 

 
11.  Any Other Business 

The Chair reported that the Vice-Chancellor had received an anonymous letter from a concerned 
parent regarding drug use in halls of residence. The letter reported that recent “raids” had not 
identified any evidence as the drugs had been hidden outside in the drains. The letter noted the 
impact of this behaviour on students who do not take drugs who feel they don’t want to be seen to 
condone the behaviour, however, they felt they could not report the issue due to fear of reprisals. 
 
The Committee discussed appropriate measures to address the issue including awareness raising. 
The need for a positive awareness campaign was emphasised to ensure vulnerable students were 
not isolated. The Committee noted the sensitivity of the issue and the need to support students who 
may be struggling with substance issues. 
 
Paul Horrocks confirmed that, should a student find themselves in breach of the Disciplinary 
processes, the Discipline procedure was flexible to tailor penalties to the circumstances of the case.  
 
George Blake expressed concern that the University would take a hard line in response to an 
anonymous letter and urged the focus to stay on supportive action.  
 
It was confirmed that the letter was just a means of highlighting an issue and a need to push existing 
work streams forward. Katie Laverty would take the issue to the Drug and Alcohol Group for 
consideration. It was confirmed that there was student representation on the group. 
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Discussion of whether there had been an increase in substance use on campus took place. The 
results of the Healthy University Group survey had not yet been shared, these would be chased up. 

 
 
12.  Date of Next Meetings 

Next meetings were scheduled in Room CM2.08, at 10:00am on: 
 

27 February 2019 
April 2019 - TBC 
26 June 2019 

 
 
 
 


